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OVERVIEW

Why Independent Professional Assistance is needed in the
Aviation Industry ?

The Aviation Industry is one of the complex industry covering from :
+ Manufacturing for Civil & Military Aircraft
+ Airline
+ Maintenance, Repair & Overhaul
* Airport
« Ground Support
+ Air Traffic Control
+ Pilot, Cabin Crew & Technician Training

* |T System Management

To participate in Aviation Industrial Growth

Although being five years established, CSE Aviation Consulting is equipped

with Professional Expertise having a full background in the Aviation Industry.

CSE Aviation will make the balance between commercial and safety aspects

within the Aviation Industries.

Office

Radio Dalam Square, Blok 1 Kav. D

JI. Radio Dalam Raya No. 5, Kebayoran Baru
Jakarta Selatan - Indonesia

Phone/Fax: (62-21) 29428652

Email :info@cse-aviation.biz

Website : www.cse-aviation.biz

CSE AVIATION

A SAFETY MANAGEMENT

1. Risk Analysis & Risk Management

2. Technical Audit & Safety Audit

3. Establish & Evaluation of Safety Management System
(SMS)

4. FOQA (Flight Operation Quality Assurace) & ALAR (Ap-
proach Landing Accident Reduction)

5. Aviation Insurance Coverage Strategy.

B AIRLINE BUSINESS DEVELOPMENT

1. Feasibility Study & Business Plan
2. Revenue & Cost Restructure
3. Route Protability Analysis

4. Shadow Management Program

C MAINTENANCE MANAGEMENT

1. Maintenance Plan & Cost Analysis
2. Intial Parts Provisioning
3. Maintenance Outsourcing Assistance

4. Condition Monitoring Program

D MANUFACTURE AND ENGINEERING

1. Prototype Aircraft Design
Manufacture Flow Integrated System

Equipment & Special Tools design
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Flight Testing & Simulation Analysis

E DUE DILIGENT

1. Mamping Of financial Status
2. Posisioning Current business status
3. Organization & Operational Condition

4. Document & Legal Aspect

RVICES

F ORGANIZATION MANAGEMENT

1. Set up AOC,MRO,Pilot School

2. Restructuring

3. Establish Job Description, Grading System and Work-
load Analysis

4. Define Key Personal Specification Requirement

5. Join venture / Merger / Acquisition /IPO (Initial Public
Offering ) Company

G INFORMATION COMMUNICATION TECHNOLOGY

1. IT Policy And IT Master Plan

2. Back Office Selection & Implementation

3. Airline Aplication System Integration ( PPS, Operation,
Flight Bag and Flight Following)

4. IT Audit

H AIRPORT MANAGEMENT

1. Airport and Helipad Design & Development
2. Establish ERP (Emergency Response Plan)
3. Establish KKOP & Airport Operation Permit

4. Procedur & Manual

| DEFENSE SERVICES

1. Military Aircraft & Support system
2. Establishing Early Warning System & Command Cente
3. ALUSISTA Specification & Prototype Development
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Chappy Hakim - Air Chief Marshall (Ret)
Chairman of CSE Aviation
Former Chief of Staff of Indonesian Air Forces
Former Chairman of EKKT
Expertin:
Defense & Aviation Policy

Ir. Edwin Soedarmo, MM-MBA Samudra Sukardi, MMIS, MSIS
President Director of CSE Aviation Vice Chairman of CSE Aviation
Former CEO of PT. Dirgantara Indonesia (Nurtanio/IPTN) Former VP of PT. Garuda Indonesia Airways and CEO of

PT. Abacus Indonesia
Former CEO of Pelita Air Service, CEO Riau Airlines & CEO Pacific
Royale Airways

Expertin:

Airworthiness Safety & Audit Flight Testing
Expertin:

IT, Airline & Aviation Business

CUSTOMER LIST PARTNERS
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